University of Birmingham

Reconstructing Solidarity: Labour Unions,
Precarious Work, and the Politics of Institutional
Change in EuropeVirginiaDoellgast, NathanLillie,
and ValeriaPulignano (eds) Oxford University Press
Publications, 2018, 250 pp., £60.00. ISBN:
9780198791843
Dobbins, Tony
DOI:
10.1111/irj.12216
License:
Other (please specify with Rights Statement)
Document Version
Peer reviewed version
Citation for published version (Harvard):
Dobbins, T 2018, 'Reconstructing Solidarity: Labour Unions, Precarious Work, and the Politics of Institutional
Change in EuropeVirginiaDoellgast, NathanLillie, and ValeriaPulignano (eds) Oxford University Press
Publications, 2018, 250 pp., £60.00. ISBN: 9780198791843', Industrial Relations Journal, vol. 49, no. 3, pp. 295296. https://doi.org/10.1111/irj.12216

Link to publication on Research at Birmingham portal

Publisher Rights Statement:
This is the peer reviewed version of the following article:Dobbins, T. (2018) Reconstructing Solidarity: Labour Unions, Precarious Work, and
the Politics of Institutional Change in Europe Virginia Doellgast, Nathan Lillie, and Valeria Pulignano (eds) Oxford University Press
Publications, 2018, 250 pp., £60.00. ISBN: 9780198791843. Industrial Relations Journal, 49: 295–296. https://doi.org/10.1111/irj.12216. ,
which has been published in final form at 10.1111/irj.12216. This article may be used for non-commercial purposes in accordance with Wiley
Terms and Conditions for Use of Self-Archived Versions.

General rights
Unless a licence is specified above, all rights (including copyright and moral rights) in this document are retained by the authors and/or the
copyright holders. The express permission of the copyright holder must be obtained for any use of this material other than for purposes
permitted by law.
•Users may freely distribute the URL that is used to identify this publication.
•Users may download and/or print one copy of the publication from the University of Birmingham research portal for the purpose of private
study or non-commercial research.
•User may use extracts from the document in line with the concept of ‘fair dealing’ under the Copyright, Designs and Patents Act 1988 (?)
•Users may not further distribute the material nor use it for the purposes of commercial gain.
Where a licence is displayed above, please note the terms and conditions of the licence govern your use of this document.
When citing, please reference the published version.
Take down policy
While the University of Birmingham exercises care and attention in making items available there are rare occasions when an item has been
uploaded in error or has been deemed to be commercially or otherwise sensitive.
If you believe that this is the case for this document, please contact UBIRA@lists.bham.ac.uk providing details and we will remove access to
the work immediately and investigate.
Download date: 23. Nov. 2020

IRJ book review by Prof. Tony Dobbins, Birmingham Business School
‘Reconstructing Solidarity - Labour Unions, Precarious Work, and the Politics of
Institutional Change in Europe’. Virginia Doellgast, Nathan Lillie, and Valeria Pulignano
(eds). Oxford University Press Publications, 2018, 250 pp., ISBN: 9780198791843
This impressive book edited by Virginia Doellgast, Nathan Lillie, and Valeria Pulignano,
brings together multidisciplinary scholars from political science, comparative political
economy, sociology, labour and employment relations, and labour economics to
examine the state of labour unions and solidarity in a turbulent political economy
context of increasing precarity for many workers across Europe.
Work is widely perceived to have become more precarious in an era of neoliberalism,
especially at the lower skill insecure end of the labour market where many firms
compete on driving down cost. Worryingly, this trend seems to have accelerated after
the 2008 financial crisis, evidenced by rising underemployment. This book provides
valuable insights for those seeking to understand why precarious, exploitative work is
expanding in Europe and beyond; as well as the scope for reversing its growth. It
addresses the question are trade unions the answer to improving conditions for lowwage and precarious workers? If so, how can unions accomplish that goal in today’s
challenging labour relations environment, when it is widely accepted that unions
generally now have less power to challenge capital and win labour struggles.
The authors challenge dominant narratives about trade unions and precarious work.
They refer, for instance, to scholars in the dual labour market domain of comparative
political economy who argue that unions often represent the interests of core protected
workers (or ‘insiders’) in good jobs at the expense of precarious workers with insecure
employment and low pay (or ‘outsiders’). This book disagrees, arguing the opposite:
that unions try to represent precarious workers through different creative campaigning
and organizing tactics.
So how, according to the various authors, can and do unions try to represent the
precariat? A range of empirical examples are chosen from fourteen European countries
to illustrate how unions are engaging in struggles and mobilizing campaigning and
organizing strategies to try to improve conditions for precarious workers in industries
as diverse as local government, retail, music, metalworking, chemicals, meat packing,
and logistics. The various chapters contest the zero-sum argument that unions act
primarily to protect labour market insiders at the expense of outsiders. Unions are seen
to best succeed in this endeavour where they are able to both build strong solidarity
among different groups of workers and enforce high labour standards at industry and
national level applying to all workers. In chapter 2, for example, Grimshaw and
colleagues’ research on local government in the comparative contexts of Sweden,
Hungary, France, Germany and the UK, concludes that union success in reducing pay
inequality between standard and subcontracted workers was highest in Sweden,
moderate in France, lowest in Germany, UK and Hungary (but with strong local
variation in Germany and UK). In chapter 10, Danag and colleagues’ research on migrant
workers in Finland, Italy and Greece shows that migrant worker paths out of precarity
and union success in protecting migrant workers was highest in Finland, moderate in
Italy, lowest in Greece.

Where unions can limit employers' ability to 'exit' labour market institutions and
collective agreements, and build solidarity across different groups of workers, this
results in a virtuous circle, it is argued. They succeed in these objectives when they can
mobilize power resources derived from inclusive institutions and inclusive forms of
worker solidarity. These factors are seen to be complementary: inclusive institutions
make it easier for unions to organize and represent diverse groups of workers, while
unions rely on inclusive solidarity to mobilize broad forms of collective action necessary
to sustain or rebuild encompassing institutions. Most crucially, grounding labour power
in inclusive solidarity depends on two factors: first, building or sustaining coordinated
bargaining within the labour movement; and second, coalition building across unions
and among organizations representing workers and their communities.
Where unions fail to do so, it can set in motion a vicious circle of expanding precarity
based on institutional evasion by employers. Reconstructing Solidarity examines how
unions construct, or fail to construct, inclusive worker solidarity to challenge this
vicious circle and to re-regulate increasingly precarious jobs. It also considers the
worrying growth in support for exclusive right-wing nationalism, populist identity
politics, and anti-immigrant rhetoric. Part of the explanation often given (for Brexit, for
example) is heightened economic insecurity among workers who feel left behind in
deindustrialised regions, provoking a backlash against elite institutions and perceived
outsiders like migrants who are seen as taking or competing for increasingly scarce
good quality jobs.
The book suggests that trade unions need to play a vital role in combating exploitation
and division by reconstructing solidarity and inclusive forms of collective action to
bring about changes in the welfare state and the labour relations climate. Ensuring
equal treatment for all workers, particularly those outsiders in precarious insecure jobs,
is essential to the long-term viability of the labour movement.
The text makes a very important contribution to debates about the future of labour
unions and their scope to represent precarious workers in increasingly fragmented
flexible labour markets.
From the current vantage point (notably in the UK context, with the uncertain
implications of Brexit for labour standards and worker rights, and regular instances of
exploitation of precarious labour), it appears hard to be optimistic about the potential
to reconstruct solidary for collective and political action to improve the working lives of
the precariat. Looking through a comparative institutional lens, all countries are
embedded within a capitalist economic accumulation system, but some countries still
have higher levels of institutional and regulatory labour market protections and
stronger unions than others. It is important not to get sucked into totalizing pessimism.
We need to retain hope that trade unions and their allies can help people in precarious
jobs. For example, the small Independent Workers Union of Great Britain has proved it
is possible to mobilize precarious workers and win labour struggles against goliath
multinational corporations.

