
 
 

University of Birmingham

Fragility Fracture Network
Sutton, Emma; Bell, Jack J; Beaupre, Lauren A

DOI:
10.1136/bmjoq-2023-002609

License:
Creative Commons: Attribution-NonCommercial (CC BY-NC)

Document Version
Publisher's PDF, also known as Version of record

Citation for published version (Harvard):
Sutton, E, Bell, JJ & Beaupre, LA 2023, 'Fragility Fracture Network: innovations in healthcare improvement', BMJ
open quality, vol. 12, no. Suppl 2, e002609. https://doi.org/10.1136/bmjoq-2023-002609

Link to publication on Research at Birmingham portal

General rights
Unless a licence is specified above, all rights (including copyright and moral rights) in this document are retained by the authors and/or the
copyright holders. The express permission of the copyright holder must be obtained for any use of this material other than for purposes
permitted by law.

•Users may freely distribute the URL that is used to identify this publication.
•Users may download and/or print one copy of the publication from the University of Birmingham research portal for the purpose of private
study or non-commercial research.
•User may use extracts from the document in line with the concept of ‘fair dealing’ under the Copyright, Designs and Patents Act 1988 (?)
•Users may not further distribute the material nor use it for the purposes of commercial gain.

Where a licence is displayed above, please note the terms and conditions of the licence govern your use of this document.

When citing, please reference the published version.
Take down policy
While the University of Birmingham exercises care and attention in making items available there are rare occasions when an item has been
uploaded in error or has been deemed to be commercially or otherwise sensitive.

If you believe that this is the case for this document, please contact UBIRA@lists.bham.ac.uk providing details and we will remove access to
the work immediately and investigate.

Download date: 27. Apr. 2024

https://doi.org/10.1136/bmjoq-2023-002609
https://doi.org/10.1136/bmjoq-2023-002609
https://birmingham.elsevierpure.com/en/publications/82c634d8-74c2-4c0f-bdfc-15802ac8a133


 1Sutton E, et al. BMJ Open Quality 2023;12:e002609. doi:10.1136/bmjoq-2023-002609

Open access 

Fragility Fracture Network: innovations 
in healthcare improvement

Emma Sutton    ,1,2 Jack J Bell,3 Lauren A Beaupre4 

We are delighted to bring to you this special 
supplement on quality improvement (QI) 
initiatives to provide better care for older 
people experiencing fragility fractures. 
The Fragility Fracture Network (FFN) is a 
learning organisation committed to a global 
‘call to action’ to improve the care of people 
who experience a fragility fracture. Achieving 
this ‘call to action’, requires multidisciplinary 
clinical systems which focus on excellence 
in acute care, rehabilitation and secondary 
prevention—with the formation of national 
alliances to promote policy change that 
supports the staff within these clinical systems 
to respond to the call for excellence.1 The 
FFN’s mission aligns well with the British 
Medical Journal Open Quality (BMJOQ) mandate 
to publish high quality peer- reviewed content 
relevant to all those who strive for excellence 
in improvement science across the world. 
The articles in this special edition come from 
around the globe and stretch across all four 
pillars of acute care, rehabilitation, secondary 
prevention and policy change, fulfilling the 
BMJOQ and FFN shared vision of enacting 
a ‘call to action’. Teams of academics, clini-
cians and clinical academics needed to work 
together to continually collect data, identify 
potential improvements, make a change and 
importantly, evaluate that change. In this way, 
by constantly integrating data monitoring 
and promoting a positive quality improve-
ment culture, improving quality and safety 
can become a routine part of how organisa-
tions work.

This edition contains the cumulative work 
of authorship teams (many of them led by 
early career clinical academics who are FFN 
members), with contributions from count-
less more patients, carers, administrative staff, 
governance and audit teams and healthcare 
service managers. The authors depict improve-
ment efforts, which require teamwork, sensi-
tivity and determination to overcome the 
well- documented challenges in patient safety 
and improvement work. These interventions 
are deceptively complex as even simple QI 
interventions requires an in- depth appreciation 

of context, implementation and evaluation 
strategy and theories of organisational change. 
In 2016, McCulloch writes: ‘[creating] change 
is associated with a mix of intensive, strenuous, 
stressful and sometimes coercive training and 
the immersive experience of more subtle but 
equally strong social pressures over a consid-
erable period’.2 We are inclined to agree 
that even now in 2023, the stark reality is that 
changing organisational culture is a huge task. 
Added to this, there are still some concep-
tual discussions on what constitutes improve-
ment3 and it can be incredibly challenging to 
target interventions that will provide the most 
‘leverage’ and become both ‘scalable’ and 
‘sustainable’—rather than producing a ‘one hit 
wonder’ in one place for a short time.4 Added 
to this complexity, the authors represented 
within this special edition are trying to serve a 
population, which commonly includes vulner-
able, frail and older people and their families/
carers in highly resource- diverse settings. The 
authors presented in this special collection 
have attempted to select interventions which 
are capable of having enough ‘leverage’ to 
impact individual patients, healthcare cost and 
provider well- being across a breadth of topics 
including: new models of care; early mobili-
sation; innovations in nutritional supplemen-
tation and understanding what ‘good’ looks 
like in nutritional support; decision support 
tools; quality registry; implementing a fragility 
fracture database in a low- to- middle income 
country; and Fracture Liaison Services.

The fragility fracture patient population 
is growing in volume along with the global 
ageing population. Thus, to attempt to 
change organisational culture to benefit 
these patients and introduce new and valu-
able interventions with lasting benefit is 
a truly laudable endeavour. We salute the 
authors of the work represented here and 
all others involved in its production, as they 
give accurate descriptions of each improve-
ment effort and its context, and thoughtful 
learning points that could be generalised to 
fragility fracture services around the world.
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